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Altmayer's Headquarters at Valenciennes; to General Dame's, the
youngest of our divisional commanders; then to General de La
Laurencie, whom I had seen at Rouen just before the war and whose
reasonable mind and courteous hospitality I enjoyed; to General
Prioux and to General Janssen, who were both to become heroes of
the defence of Dunkirk (General Janssen, a man of dry humour
adored by his officers, met his death after giving the order: *Die
where you stand*).

It was hard in March 1940, while you were lunching and dining
so gaily in the various messes, to imagine that danger was so close.
Nevertheless some of the generals saw it and when you were alone
with them talked about it with anguish:

'My men are bravery itself/ one of them said to me, 'but they
can't stop tanks with their bare bodies. Unless they are given anti-
tank guns I won't answer for what may happen.*

In April I went on with my tour. I saw the brilliant General
Fagalde, crackling with energy, and, with the Seventh Army, the
one holding the left flank along the sea, General Giraud, who made
a great impression on me. In physical aspect, in strength of character
and in moral worth he seemed a leader after my own heart, a leader
for the Lieutenant of my Dialogues, a leader for the heroes of
Kipling. He was bitter about the inadequacy of our preparations.

'We shall not be ready before 1941,' he said. 'Do you know how
many aeroplanes I have at my disposal, I, the Commander of an
Army? Eight! ... And how many flying officers for these eight
planes? Thirty! ... There's our Air Force/

Despite this terrifying insufficiency of material, I took courage
again when I saw men like General Giraud and Admiral Abrial,
with whom I spent two days at Dunkirk. 'No country/ I said to
myself, 'can produce better leaders/ It was true, but what can the
greatest soldier do if he is completely crippled by total lack of
armament?

About the lack of preparation on the part of the Allies, the most
clear-sighted of the British commanders were in accord with
General Giraud. Vice-Air Marshal Blount, who was in command
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